
 

 

 

 

 

Cabinet   

 12 July 2022 

Report of: Councillor Robert Reid, Cabinet 
Member for Housing and Property  

   

         
  

Remediation Costs for Turnpike Close, Grantham  

This report seeks approval for the budget required to remediate the Council owned site off 
Turnpike Close, Grantham.   

 

Report Author 

Debbie Roberts (Organisational Development Manager) 

 
01476 406080 

 debbie.roberts@southkesteven.gov.uk 

 

Corporate Priority: Decision type: Wards: 

Clean and Sustainable 
Environment  

Budget and Policy 
Framework 

Grantham Earlesfield 

 

Reviewed by: Alan Robinson (Deputy Chief Executive) 27 June 2022 

Approved by: Karen Bradford (Chief Executive) 1 July 2022 

Signed off by: Councillor Robert Reid, Cabinet Member for Housing 
and Property  

4 July 2022 

 

Recommendation (s) to the decision maker (s) 

 
1. The Cabinet approves an additional budget allocation of £150,000 for the 

remediation of the Council asset at Turnpike Close, Grantham.  This allocation is to 
be funded from the Local Priorities Reserve.  
 

2. Approve the remediation of the site and delegates authority to the Chief Executive 
and  s151 Officer in consultation with the Cabinet Member for Housing and 
Property  in order to confirm the appointment of a contractor to undertake the 
works within the budget envelope of £245,000.  

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

 
 

1. The Background to the Report 

1.1 In April 2021 the Council purchased land at Turnpike Close, Grantham. The site is 

identified in appendix 1 of the report.  

1.2 The site was purchased for the proposed relocation of its operational depot which is 

currently situated at Alexandra Rd, Grantham. This priority was identified in the Corporate 

Plan 2020-2023 with a key action for its delivery under the corporate priority of ‘Building a 

fit for purpose depot’.  

1.3 The Council first considered the acquisition of the land at Turnpike Close on the 26th 

November 2020 and at that meeting the Council approved the budget to acquire the 

strategically important piece of land and provide funding for consultants to support the 

Council in order to develop optimum depot configurations that maximise the site whist 

meeting operational needs now and in the medium term.   

1.4 Cabinet approved the acquisition at a subsequent meeting on the 16th March 2021 the 

following delegation was approved: 

‘Upon the completion of the acquisition to delegate authority to the Chief Executive in 

consultation with the Cabinet Member for Commercial and Operations to reprioritise and 

draw down the required funds from the remaining balance of the Council approved 

funding, and authorise expenditure in order to continue to progress the project and to meet 

the costs of site planning, maintenance and other preparatory works’. 

1.5 In July 2021 an Officer Delegated Decision report enacted decision 3 as set out above to 

proceed with the site planning after a procurement process to appoint Gleeds Advisory 

Limited as the Lead Consultant and progress the project into the design stage.  

1.6 Gleeds Advisory Limited have been acting as Lead Consultant and a full design team 

appointed to work on detailed drawings for the replacement depot and more information 

will be presented to Cabinet at a later time prior to submitting a planning application to the 

Local Planning Authority.  

1.7 It has been identified through the Lead Consultants that the land purchased at Turnpike 

Close requires a significant amount of demolition and remediation works to prepare the 

site before any construction can commence.  

1.8 The works that are required are for the removal of slab, foundations and hard standings 

within the boundary of the site plan in appendix 1 and the crushing of demolition arisings 

to be stockpiled and retained on site.  

1.9 The crushed materials will be kept and used in the construction phase (if appropriate) to 

reduce the costs for its removal from site.  

1.10 Two quotes for these remediation works have been received from contractors to date but 

the Council would like to approach a framework to appoint a Contractor so that site 

management and set up costs would be included by the main contractor, therefore 

reducing the costs the Council rather than including it in a main construction contract at a 

later point.  

1.11 There is £95,000 of the approved budget remaining from the allocation approved on 26 

November 2020 when the site was purchased after legal fees, surveys and the 

consultants’ fees have been deducted so it is proposed that the remaining balance is 

increased by a further £150,000 in order to provide a maximum budget envelope of 

£245,000 for the demolition and remediation works. Under the approved budget 



 

 
 

framework in accordance with the Council’s Financial Regulations the Cabinet is able to 

allocate a budget £150,000. 

1.12 Demolition and Remediation Works  

1.13 Upon agreement for the budget the next milestone would be appointing a contractor for 

the delivery stage for the phase one works. These works can be completed in parallel with 

the detailed drawing that the design teams are working on for the planning application.  

1.14 Phase two would be that a subsequent report will be considered by Cabinet and Council in 

order to seek approval of the budget for the construction of the replacement depot.  

1.15 This phased approach is similar to the approval sought for St Martins Park Stamford and 

will enable site development to progress without undue delays. The construction market is 

currently seeing its highest rates of inflation, long lead in times for materials, price 

fluctuations meaning that levels of contingency included are extremely high. The 

remediation works aren’t affected by these factors so can be done in advance to give time 

for the Council to see if these factors stabilise.  

2. Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 A detailed project progress report will be presented to the Environment OSC in order to 

keep members informed of progress.    

3. Available Options Considered 

3.1 Option 1 - To not undertake the works and leave the site as it is 

Option 2 - To undertake the demolition and remediation works and return to the Council at 

a future point for the construction costs for the replacement depot  

Option 3 - To do the works as part of a main contract   

4. Preferred Option 

4.1 Option 2 - To approve the budget for all of the costs so that the Council can complete its 

preparation works. Option 1 is not viable as the works are a necessary component of the 

site being developed for a depot location.  Option 3 is not considered as it a more costly 

proposal as incorporating the works into the main contract will lead to an increase in the 

overall costs.  

5. Reasons for the Recommendation (s) 

5.1 If the Council includes the demolition and remediation works within the main construction 

contract for building the replacement depot, this will mean that the enabling works will be 

subject to a considerably higher contractor overheads, than would be the case for a 

smaller specialist civil engineering contractor, who will require only limited site set-up 

costs. 

6. Next Steps – Communication and Implementation of the Decision 

6.1 The proposed next steps are presented in the report.  

7. Financial Implications  

This a key strategic capital project and is specifically referenced in the Council approved 

Corporate Plan.  The works proposed are a necessary component of the scheme 

progression and undertaking the works separately to the main development programme 



 

 
 

will enable the Council to ensure it is achieving best value. It is noted that the construction 

market is extremely volatile and the timing of securing the main construction works will 

require careful consideration to ensure the Council is not incurring inflated prices.  This 

financial risk is further compounded as the Council will also need to undertake external 

borrowing at a time when interest rates are increasing with an upward trajectory 

forecasted.   It is advised that the remediation works are undertaken and the scheme 

design continues to enable accurate costings to be provided. There is residual budget of 

£95k from the original allocation of £3.4m and it is recommended that a further £150k is 

added in order to provide sufficient funding to meet the costs of the remediation works. 

Financial Implications reviewed by: Richard Wyles, Chief Finance Officer  

8. Legal and Governance Implications  

8.1 The project has followed due-diligence with the purchase and has delegated authority to 

commence with the necessary site preparation works.  

Legal Implications reviewed by: Graham Watts, Assistant Director of Governance  

9. Equality and Safeguarding Implications  

9.1 There are no equality or safeguarding implications arising from this report. 

10. Risk and Mitigation 

10.1 Previously identified risks in connection with demolition and remediation works have been 

mitigated as far as reasonably possible through further investigation work and progression 

of the procurement process.  

10.2 Residual risks in connection demolition and remediation works include; 

10.2.1 Potential further engineering consultancy support costs in connection the demolition works 

following commencement. 

10.2.2 Potential further geotechnical testing following or in connection with the remediation 

works. 

10.2.3 Location of obstructions in the ground not previously identified following commencement 

of works. 

10.2.4 Response to any further Local Authority constraints or considerations not previously 

identified. 

10.2.5 Accidental damage to statutory services serving the site (contractor risk). 

11 Community Safety Implications  

11.1 Not applicable. 

12. How will the recommendations support South Kesteven District 

 Council’s declaration of a climate emergency? 

12.1 The crushed materials from the remediation will be stockpiled and re-used in the 

development at a later date if appropriate. 

13.  Background Papers  

13.1  26th November 2020 Full Council report  

13. 2 16th March 2021 Cabinet report  



 

 
 

13.3 12th July 2022 ODD For Appointment of Gleeds Advisory Limited 

 

 

 


